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Message from the Chairman 

Dear Friends, 

I am extremely happy to place this annual report of the Centre for microFinance for year 
2008-09 in your hands. You will find that the sapling we all planted in 2005 is now 
growing steadily in to a young tree and it has started bearing fruits. And with level of 
support and care you all have been extending to CmF, it will soon develop as a centre for 
excellence.  

The year 2008-09 was an important milestone in the journey of CmF. This year, centre 
initiated new ventures as well as consolidated its programmes for strengthening the SHG 
movement in Rajasthan. Though the details on the works that centre executed are in the 
main report, I would like to mention a few such initiatives. 

CmF is working as nodal agency of Sakh se Vikas initiative in Rajasthan. SSV initiative 
seeks to demonstrate poverty reduction through community owned, financially viable 
microFinance programmes for underprivileged communities. During the year, CmF 
worked together with SSV partners organisations to increase the outreach of the 
programme to more than 65,000 poor households. 

Centre has taken very innovative steps to train people in the sector, for eg. a 6 month long 
residential �Certificate course on microFinance Development and Management�; training 
rural youth as �SHG facilitators� to help SHGs in k eeping proper records; orientation of 
bank managers on microFinance through a 3 day �microFinance Immersion Program�. All 
these programmes are building up the SHG movement in state. 

CmF has been working very closely with state government and banks. Through a pilot 
project with department of women and child development and partner NGOs, the process 
of quality improvement in SHGs is demonstrated in two blocks. Bank of Baroda and 
CmF worked together in Dungarpur to increase the credit flow through SHGs.  

In this year, CmF worked with department of rural development, International Fund for 
Agriculture and Sir Ratan Tata Trust to facilitate the start of �Mitigation of Poverty in 
Western Rajasthan�. As SHG movement is weak in this area, CmF has initiated its 
�western Rajasthan Initiative� to strengthen SHG pr omoting institutions.  

The focus of CmF continues to be strengthening community based mF organizations, 
facilitating credit to SHGs from banks, and addressing poverty through microFinance and 
livelihood strengthening of poor. Centre would add micro insurance and �mF to urban 
poor� in its portfolio in coming year.  

I would like to appreciate the hard work that staff at CmF is putting in to build the SHG 
movement along with building CmF. I also appreciate the support that state government, 
banks, voluntary organizations and others have been giving to CmF and would request to 
continue your valuable support to us in future as well.  

N S Sisodia 
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List of Abbreviations 

�

ARAVALI Association for Rural Advancement through Voluntary 

Action and Local Involvement 

CmF Centre for microfinance 

DWCD   Department of Women and Child Development 

FNGOs   Facilitating Non Government Organisations 

GO-NGOs   Government NGO collaboration 

IFAD   International Fund for Agricultural Development 

KDFS   Kalanjiam Development Financial Services 

LHWRF   Lupin Human Welfare and Research Foundation 

MDP   Management Development Programme 

mF    microfinance 

mFDM   Microfinance Development and Management 

MFI   Micro Finance Institution 

MoU   Memorandum of Understanding 

MPOWER   Mitigation of Poverty in Western Rajasthan 

NGO   Non government organization 

NNRO   National Network of Resource Organizations 

PEDO   People�s Education and Development Organization 

PRADAN   Professional Assistance for Development Action 

SHG   Self Help Group  

SHPI   Self help group promoting institutions 

SHT   Spear Head Team 

SLBC   State Level Banker�s Committee 

SPV   Special Purpose Vehicle 

SRIJAN   Self Reliant Initiatives for Joint Action 

SRTT   Sir Ratan Tata Trust 

SSV   Sakh Se Vikas 

ToT   Training of trainers 
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Highlights 2008-09 

The year has been full of learning and growth for Centre for microFinance (CmF). The 
strategic partners meeting of Sakh se Vikas (SSV) initiative, learning event on �Quality 
Standards in Community Based microFinance� and �SHG  Federation� set up the agenda 
for CmF. The SSV initiative so far was largely a �Programme of Sir Ratan Tata Trust 
(SRTT)� but now it is slowly developing as a �State  network of quality led community 
based mF�.  

CmF conducted training of 150 bank managers on microFinance. The impact of these 
trainings in terms of increased SHG-Bank linkage in Dungarpur is very good. CmF 
started with the training of Bank of Baroda managers and later, was approached by 
NABARD for conducting similar training of cooperative bank managers.  

During the year, we had deeper engagement with banks through trainings and 
participation in State level Bankers Committee (SLBC). CmF also identified 
impediments that SHGs are facing in linking with banks viz. impounding of SHG 
savings, cumbersome procedure of account opening and credit linkage etc. and conducted 
research, prepared policy briefs and presented to banks in SLBC.  

The quality of existing SHGs is a major concern in the sector. We worked on a pilot 
project with our partner NGOs, IBTADA and PEDO, and Department of Women and 
Child Development (DWCD) for improving the quality of 700 SHGs that were promoted 
by DWCD in two blocks. There has been a marked improvement in the quality of SHGs.  

Another key initiative taken up during the year was training of record writers for SHGs. 
Record writing in SHGs is of prime importance and has been found as a weak link in 
several quality assessments and studies. CmF trained 40 master trainers who in turn 
trained about 750 record writers. It is expected that this will increase the availability of 
trained human resource for SHG record writing.  

CmF also took initiatives to support SHG Federations and facilitated 10 NGOs to prepare 
the proposal for support from NABARD to strengthen the SHG federations. CmF will 
continue its efforts to facilitate federations and NGO linkages with NABARD.  

During the year, 19 students passed �Certificate course on microFinance Development 
and Management� which is the first residential course on mF in the country. The students 
are successfully placed in NGOs, MFIs and banks. Encouraged by the success, CmF 
launched its second batch of the course in the year. CmF plans to have its own training 
facilities in the long run and establish a full-fledged �microFinance Academy�. 



�

���������	
���
���
��� � ���������

�

Another major development in the year was collaboration between IFAD, Rajasthan 
Government and SRTT on �Mitigation of Poverty in Western Rajasthan�. CmF is the 
nodal agency on behalf of SRTT to operationalize this collaboration. A MoU has been 
signed between Rajasthan Government and SRTT on this project. CmF undertook the 
assignment of �Bench mark study� of the project are a, developed a manual for preparing 
�Village Development Plans� and also prepared simil ar plans for two villages on sample 
basis. The project area is extremely challenging since the SHG movement is weak in 
western Rajasthan. CmF has planned a programme �Western Rajasthan Initiative� where 
the focus is on strengthening SHGs and SHPIs.  

An internal committee comprising 4 members of board was formed to review the 
organizational experiences and suggest the future direction. The committee is currently 
working on it. An interim presentation was made to the board by the committee. CmF is 
treading its path in the right direction as per the views of the board members, and there is 
a need to develop a �knowledge hub� in the sector w hile keeping its feet on the ground 
and being directly engaged with the communities in pilot districts.  
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CmF as Nodal Agency for Sakh Se Vikas 

Sakh-se-Vikas i.e., development through community-based microFinance is a 
regional development initiative in Rajasthan. Seeded in 2003 with support from the 
Sir Ratan Tata Trust, the SSV initiative has key objectives of impacting practice at 
community level and sector building. The initiative has six partners - Professional 
Assistance for Development Action (PRADAN), Self Reliant Initiatives for 
Joint Action (SRIJAN), Association for Rural Advancement through Voluntary 
Action and Local Involvement (ARAVALI), Ibtada, Jan  Shiksha Evam Vikas 
Sangathan (PEDO), Kalanjiam Foundation and CmF.  As on March 2009, SSV 
reached out to 65,235 households through 4,508 Self Help Groups (SHG) in 11 
districts of the state. Against cumulative savings of Rs. 96.57 million, these groups 
have leveraged institutional credit of Rs. 202 million to support consumption and 
productive needs of members.  CmF�s role is to provide technical support to partners 
to enhance quality of the programmes, leverage the learning of SSV for other 
mainstream programmes such as the DWCD�s SHG programme and upcoming 
government projects. 

   

 

 
 

 
 
 
 
 

Through annual and quarterly reviews of the five projects supported by SRTT, CmF 
provided inputs specifically to strengthen the quality of institutions - SHGs and 
federations and gave strategic directions for the SHG programmes. It also provided 
inputs to PRADAN to undertake an impact assessment study of its work in Dholpur. 
CmF conducted field appraisals of two proposals submitted to SRTT by PRADAN for 
Dholpur and Grameen Development Services, for Ajmer. Desk appraisal of another 
proposal from SRIJAN was also undertaken. These proposals focus on livestock 
based livelihood promotion in respective geographical areas through SHGs and 
federations.  

Two learning events, one discussing the SHG quality standards and the other 
discussing the SHG Federation were held in the year. The event was facilitated by Mr. 
Narender Kande and mainly discussed the need for quality standards which impact the 
quality of life of the poor communities and help ensure institutional and financial 
sustainability. - The standards were defined under three broad categories - financial, 

The name �Sakh-se-Vikas� beautifully captures the s pirit of the initiative. The 
word �Sakh�  has two meanings- �reputation � and � credit�. The poor in India and 

the world over are not able to access the formal financial institutions as they 
cannot provide collateral and thus become a segment which is �un-bankable� . A 

poor person only has informal channels and institutions to look up to for �Sakh i.e., 
credit�. These channels instead of collateral consider the �Sakh i.e., reputation 

(credit repayment history) of the person to decide on whether to lend or not; loan 
amount and also the interest rates. That the �poor are bankable� has been the 

founding principle of microfinance. Sakh-se-Vikas initiative focuses on the 
�community owned microfinance model� and use it as an instrument for Vikas i.e., 

development�  
 




