
                                                                                                                        

 
 
 
 
 

An Initiative to Catalyze the microFinance Sector in Rajasthan 
 

 

 
 
 
We strive for the timely availability of microFinance services, on fair terms, 

and with dignity to help people enhance their livelihoods. 
 
 
Supported Under: 
 

 
The Rajasthan microFinance Initiative of  
Sir Ratan Tata Trust, Mumbai 
 
 



                                                                                                                        

Micro Finance in 
Rajasthan 

 
17.35 lakh BPL 

 
2 lakh SHGs 

 
24 lakh women 

members 
 

1.37 lakh SHGs 
credit-linked with 

banks 
 

Rs. 170 crore of 
Loans Outstanding 

 
Rs. 102 crore worth 

of Savings 
 

Rs. 24,000/-: Average 
loan to SHG 

 
Rs. 55,000/-Average 
Debt of Rural HH 

 
Credit Sought from 
Informal Sources 

76% 
 

30% ‘A’ grade SHGs 
 

25 SHG Federations 

 
About CmF 
 

Centre for microFinance (CmF) was established in 
2005 to strengthen the microfinance sector in 
Rajasthan. Registered in February 2007 under 
Rajasthan Societies Act (1958), CmF is an agency 
that aims to catalyse the sector through the infusion 

of innovative ideas, conducting quality research on micro finance 
issues, and providing technical and managerial services to agencies 
that are engaged in delivering mF services to the poor. 
 
 
 
 
CmF is a ‘one-stop window’ for all kinds of microFinance-related 
information, advice, and networking. We are working for a) 
increasing the outreach of microFinance services to poor; b) for 
improvement in the quality of Self Help Groups; c) for promoting 
innovations in the sector; and d) for the creation of a conducive 
policy environment for microFinance in the state. 
 

 
Vision 

 
CmF envisions the poor as 
having sustainable access to 
microFinance services (that 
they need) on fair terms and 
with dignity, which enables 
them to enhance their 
livelihoods. 
 

 

 
We believe that poor have the right to credit and other financial services like the other 
educated and affluent people. It is a challenge for all those who are working for/ with 
poor, to make microFinance services available to them at competitive terms. 
 

  Guiding Principles 
 
Focus on poor, women, and marginalized Flexibility 
Sustainability                                                               Transparency  
Responsiveness  Pursuit of Excellence  
Model neutrality 
 



                                                                                                                        

Pilot Project with Department of Women 
and Child Development (DWCD) and NGOs 
 
CmF, in collaboration with DWCD, has piloted 
- in the districts of Dungarpur and Alwar - A 
sustainable livelihood enhancement model, 
involving strengthening of 750 SHGs through 
NGO participation.  

 
CmF as Resource Agency 
 
As a Resource Agency, CmF provides knowledge inputs and technical services to 
significant players in the microFinance sector to improve the effectiveness and efficiency 

of their mF programmes.  
 
For this, CmF works in close association with the State Government, 
banks, and leading mF agencies for 
designing new programmes and 

providing technical support for mF programme 
implementation and monitoring.  
 
As the ‘Nodal Agency’ for Sakh se Vikas 
programme of Sir Ratan Tata Trust (SRTT), 
CmF coordinates and provides technical assistance 
to SRTT partners.  CmF undertakes quarterly and 
annual reviews of the partner’s programmes and 
give inputs to improve them. 
 
 

CmF supports Self Help Group Promoting 
Institutions (SHPIs) in Rajasthan in 
conducting impact assessment studies, 
benchmark studies, strategic planning, and 
for putting MIS in place.  
 
The Centre organizes need based 
programmes viz.: 
 

 
microFinance Immersion Programme - An orientation and visioning programme on 
microFinance for Bank Managers and Government Officials 
 
Management Development Programmes on Formation and Management of SHG 
Federations, SHG Quality Standards, and Legal Aspects in mF. 
 
Training of mF Practitioners Training of Trainers, Micro-enterprise and Livelihood 
Promotion through SHGs, MIS and Record Keeping, SHG Quality Standards, etc. 
 
Initiate and develop a State level Network of Resource Agencies 
 
 
 
 
 



                                                                                                                        

 
CmF as Knowledge Hub 

 
The Centre collects, compiles, and 
makes available research/ studies on 
mF, Government policy documents, 
success stories, and other 

experiences that are useful for mF practitioners to 
plan and implement programmes.  
 
These research studies are disseminated through 
conferences, workshops and publications. CmF 
reviews its research agenda and action plan 
prepared on an annual basis, to keep pace with the 
developments and information and knowledge gaps in the sector. 
 
An indicative list of research studies conducted by the Centre so far is as follows: 
 
Cash Flow Studies of Rural Households in five Districts of Rajasthan, namely Bikaner, 
Swai Madhopur, Karauli, Bhilwara, and Ajmer, with an aim to design suitable mF 
products for poor. 
A Study on the Quality of SHGs in Rajasthan, which aimed at generating a roadmap for 
addressing quality issues in the SHG movement in Rajasthan. 
An Annotated Bibliography of all major studies and researches conducted on mF in 
Rajasthan so far. 
Rajasthan microFinance Sector Report 2007 that covers the status, prospects, and 
potential of microfinance in the State. 
A study on SHG Federations in Rajasthan.  
 
As a Knowledge Hub of microFinance in the State, CmF plans to carry out:  
· Research studies to plug the existing knowledge gaps, viz.: 

· Cash flows of the urban poor 
· Potential of micro Insurance  
· Comparative cost of credit to a client from different sources  
· Impact of microFinance on the quality of life of the poor 
· Need of microFinance services for different sections of the poor  
· Knowledge-Attitude-Practice (KAP) studies for specific mF products and services 
· Ingredients for making microFinance programs self-sustaining 

· Documentation of Best Practices in microFinance 
· Publication of a Quarterly microFinance Update 
· Publication of Occasional Papers on contemporary issues 

 
 
 



                                                                                                                        

CmF for Idea Incubation 
 

The Idea Incubation role of CmF has been conceptualised to support 
incubation and testing of new and off-beat ideas that have the potential 
for up-scaling and bringing benefits of microFinance within the reach of 
a large number of poor.   
 

As part of its role as a promotion of idea 
incubation, CmF encourages organisations and 
individuals to come up with new ideas to be 
piloted and scaled up. These innovations may be 
in the form of new products, a delivery 
mechanism for mF products and services to new 
clients, or any other programmatic innovation. 
Some of the areas and target group that CmF is 
exploring to work with through selected idea 
incubators are beggars, Rickshaw pullers, women 
in distress, and vegetable vendors in urban areas; single women households, migrants, 
unemployed youth, and the homeless in rural settings.  
 
CmF has already supported the delivery of mF services to migrant communities in 
Southern Rajasthan. Consequently, a Section 25 Company – Shram Saarathi 
Association – has been set up for delivering microFinance services to migrant labour in 
the region.  
 
CmF has also initiated a pilot project on the formation and nurturing of SHGs through 
microFinance Entrepreneurs in Bikaner and Dungarpur Districts of Rajasthan. The 
project aims to train, develop, and support a cadre of local unemployed youth to act as 
mF service provider apart from assisting SHGs in his/her area with quality improvement 
and day-to-day operations and record keeping. These entrepreneurs will act as future 
torch-bearers for scaling up the SHG movement in un-reached areas and communities in 
the pilot districts. This model has been designed to be both cost effective and sustainable.  

 
In order to address the need for trained human resources to operate at the cutting edge 
level of mF programmes in Rajasthan, CmF has introduced a 6 months course on 
microFinance Development and Management from 2007-08. The course targets 
graduate rural unemployed youth. Organizations who are presently working in the 
microFinance sector may also propel their existing staff to pursue the course to enhance 
their skill and understanding to serve the sector in a better way.  
 
 
 
 
 
 

 

CmF is in search for new ideas for incubation, especially those related to micro 
Insurance, social security, savings, remittances, the use of ICT in mF, mF literacy, 

and mF-based entrepreneurship. 



                                                                                                                        

CmF for Enhanced Networking and Collaboration in mF Sector 
 

To bring synergy in the efforts of various mF players, CmF promotes 
networking and collaboration among diverse stakeholders. 
 
Activities of the 
Centre that are aimed 

at promoting networking and 
collaborations include an Annual mF 
Colloquium, establishment of a 
Network of Support Organizations 
for mF sector, active participation in 
the State Level Co-ordination 
Committee of Bankers and other such 
fora, co-ordination and moderation of 
a microFinance Discussion Forum 
on the Internet, and regular State and 
District level workshops and mF 
stakeholders meetings.   
Some of the important networking and collaboration events that CmF has organised 
successfully so far include: 
 
State-level workshop on Quality issues of Self Help Groups in Rajasthan (January 
2007) to develop key indicators for grading of the quality of SHGs.  

A two-day State Level Workshop on micro Insurance (2006) for sharing and 
evaluating the experience of micro-insurance initiatives, analyzing the factors for success 
and failures, devising appropriate policies and products for the poor.  

Internet-based microFinance Discussion Forum (in 2006) that acts as a networking tool 
amongst different stakeholders. It brings mF promoters, donors, practitioners, financial 
institutions, etc. on a common platform to share their ongoing works, learning, and 
achievements, debate critical issues, seek answers to emergent queries, and build 
collaborative programmes, etc. Presently the Forum has 180 active members.  

CmF is a member of the G5 Network of Support Organisations in microFinance, 
which is supported by the Ford Foundation for taking up collaborative programmes. The 
other members of G5 include APMAS (Andhra Pradesh), Indian School of microFinance 
for Women (Gujarat), Reach India (Eastern India), and Chaitanya (Maharashtra).  
CmF signed MoU with Bank of Baroda in which the bank has agreed in view of its 
adoption of Dungarpur District as Centenary Year Project and special focus on 
microFinance as an important competent for credit delivery in rural areas.  
 
 

 
                                 

Sir Ratan Tata Trust (SRTT), Mumbai provides core support to CmF. Ford Foundation, 
Indian Grameen Services, Hyderabad, GIC, CARE, IIM (A), NABARD and Bank of 
Baroda also provides support to few of our key activities.  



                                                                                                                        

The Spear-Head Teams of CmF 
 

CmF has taken up Bikaner and Dungarpur as pilot districts to develop 
them as model microFinance Districts in the State. For achieving this, the 
Centre has placed its Spear-Head Teams (SHTs) in these districts. The 
teams are working as learning labs of CmF to generate first hand 
information and field based knowledge of issues concerning the poor.  

 
These SHTs are also the field 
face-cum-demonstration units 
of CmF that showcase each 
dimension of the Centre’s 
activities. The activity 
portfolio of the SHTs, for 
example, includes improving 
SHG bank linkages to 
promote financial inclusion, 
building the capacities of 
Bankers and GO/NGO SHPIs, 
supporting cross-learning 
through District level fora, 
selecting and incubating new 
ideas. 
 
 Role of CmF Spear- Head 
Team: 

 
 
Piloting an alternative model of mF delivery through mF Entrepreneurs, to establish an 
organic and sustainable link between people and service providing agencies. 
Training of Trainers for NGO SHPIs. 
 
microFinance Immersion Programmes (mFIPs) for managers of rural bank branches. 

Support to banks in evolving a suitable mechanism for increasing the outreach of their 
branches in promoting and linking SHGs. 
Coordination with the District Administration for solving operational problems faced 
by the SHPIs from time to time. 
Creation of an SHG Database in the District 
 
Feasibility studies for the identification of economic activities in the District. 
 
Partnership with suitable agencies for delivery of mF services to the poor in the pilot 
District. 
 



                                                                                                                        

Governing Board 
 
Chairperson  
N. S. Sisodia, Former Secretary, Government of India 
�
Members 
 
Principal Secretary, DWCD, Government of Rajasthan 
Dr. Anil Khandelwal, Chairman and Managing Director, BOB 
Dr. Ashok Agarwal, Trustee, IHMR, Jaipur 
Additional Chief Secretary (Development), Government of Rajasthan 
Devi Lal Vyas, Director PEDO, Dungarpur 
M L Mehta, Former Chief Secretary Government of Rajasthan 
M K Khanna, Senior Advisor to Planning Commission Government of India 
Prof M.S Sriram, Indian Institute of Management, Ahmedabad IIM (A) 
Executive Director, ARAVALI, Jaipur 
Vartika Jaini, Representative of Sir Ratan Tata Trust, Mumbai 
Vipin Sharma, CEO Access Development Services, New Delhi 
Prof V.S. Vyas, Chairman IDS Jaipur  
 
Member Secretary 
Jai Pal Singh, Executive Director, CmF 
  
Executive Committee  
 
Chairperson  
Dr Ashok Agarwal 
 
Members 
Ms Alka Kala, Principal Secretary, DWCD, Government of Rajasthan 
R. Narayan, CGM, NABARD 
Ms Vartika Jaini, Representative of SRTT 
Devi Lal Vyas, Director PEDO, Dungarpur 
Jai Pal Singh, Executive Director, CmF 
  

Contact 
Mr. Jai Pal Singh, Executive Director, CmF C/o IHMR, 1, Prabhu Dayal Marg, Near 
Sanganer Airport, Jaipur – 302011, Rajasthan (INDIA). Tel.: +91-141-3248119, 
2791431-34, Fax: +91-141-2792138, Email: cmf@iihmr.org, Website www.cmfraj.org  
  


