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The 5" Annual microFinance colloquium
was organized from October-64 2010 at
Jaipur. The central theme of the event was
fiFinancial Inclusion tlhough Community
BasedmicroFinance .

The three day programmwas designed to
provide a platform to major stakeholders of
the microFinancesector; representatives of
beneficiary community comprising of the
SHG/ Federation leaders senior
management of leath banksmicroFinance
practitioners representates of Government
of India and &t  CGovernment,
representatives of the apex institutions,
Reserve Bank of IndiéRBI),National Bank
for Agriculture and Rural Development
(NABARD); autonomous bodies like
Economic Advisory body to Prime Minister
and Indian Binks Associatiomo discuss and
deliberate on the achievements and
challenges of the Self Help Goup
movement in the state of Rajasth&lence,
carve out a strategyto provide necessary
impetus to the SHG movement and
rationalize it to serve as a key moder
Financiallnclusion in the state.

AAbhi vyawbdbmen
organized at Harish Chandra Mathur,
Rajasthan Institute of Public Administration
on October 4 2010 Around 150 SHG/
Federation leaderfrom all over the state
across promoting agencies participated in

speako

Summary

the programmdo share the achievements,
put forth the grassroot challenges and their
future expectations from the movement in
front of the decision making bodies/entities,
the policy makes and the mainstream
institutions. Hon. Minister of $ate for
Panchayati Raj and Rural Developméfit
Bharat Singtpresided over thprogramme

ABankersd Concl aveo,
forenoon of October 5, 2010 Hlotel Ram
Bagh PalaceThe aim of tle programme was
to discuss and dwell on the pivotal role of
Banks in bringing financial inclusion
through community basednicroFinance
The programme was presided over by Dr. C.
Rangarajan, Chairman, Economic Advisory
Council to the Prime Minister. The seuw

half of the day was slated for the
microFinancePr act i t i on &hes 6
Practitioners  Summit was  primarily

designed to provide an opportunity to key
stakeholders to take stock of the community
basedmicroFinancesector and to develop a
broad strateg and plan for consistent
growth of the Sector. The Practitioners
Summit also provided a platform to
showcase the efforts of different
stakeh&der3 anderved asan opportunity
for cross learning and networking. This was
continued onto the third day of thevent
Mr. T. Vijay Kumar, Joint Secretary,
Department oRuralDevelopment, GOl was
the main guest of honour for the session
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fAbhivyakti T Women Speako

INAUGURAL SESSION

fAbhivyaktd i women speak,
workshop  with  SH@-ederation
leaderswas organized at Bhagwat
Singh Mehta SabhagarHCM RIPA.
The workshop was a premeditate
step to revisit the SHG movement i
Rajasthanthrough the eyes of the
primary  stakeholders of  the
movement; the SHGHeeration
leaders and determings scope in i

fostering fnancial inclusion. O 3 o 4
g : .\\)./ } i “g ¥ N

The workshop was inauguratéxy lighting of lamp by Mr. Y.C. Nanda,(Former Chairman,
NABARD), Dr. Smita Premchander(Secretary, SamparkBangalorg and leaders of
SHG/Federation

Following the inauguratignMr. Jaipal Singh,(Executve Director Centre formicroFinanceg
welcomed the participantand the other guests of honotw the workshop.Dr. Smita
Pranchander, the chief facilitatothen shared the adgjtives of the workshohe went on to
explain the sessi@of the workshop wich would include subgroup discussions on pertinent
issuesof the movement. Though there are several issues but broadly they were classified into
four; a) Outreach anduality b) Products and service$ Livelihoodd) Empowerment and social
security. The in of the discussions would be to extract from the participants the grassroot
realities and togber workout a way forward. The detailed outcomes of the discussion have
been mentioned in the plenary section.

This was followed by a round of introductiohall the participants. It was very encouraging that
despite the crucial agriculture seasanlarge representation &HG/ Federation leaders had
braved hundreds to kilometersdéfer their contribution in shaping the movement for financial
inclusion.

The inaugural session watsograced by the presence of Honorallmister of Statdfor Rural
Development& Panchayati RajMr. Bharat Singhalso the Chief Guedbr the workshop
Dr.Anil Kumar Khandelwal, Ex CMD, Bank of Baroda and present Chairman,re&dot
microFinancewelcomed Mr. Bharat Singh on behalf of the participahtse inaugural session
was initiated by special address of Mr.Y.C Nanda. Nanda emphasized the role HGs in
addressing thessues related to livelihoogyoverty alleviation ad women empowerment at
large.He expressed his deep concewxer the lack of coordination amongse SHGspromoted
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by different SHGPIsvhich has emerged as an impediment in achieving the full potential of the
movement.He also advocatedestructuring ofthe bank for giving pace tothe SHGT bank
linkage process He maintained te need offederating theSHGs for sustainability of the
movement

Chief Guest, Mr.Bharat Singh release
the SHG pr o mdadhaon
prepared by Centre fanicroFinanceln
his address, the honorable minis
expressed his deep concern over )
quality of the SHGs and the lack d % P |

market led approach to livelihood & ﬂ I E ¢
) _ _ >y ., e b )y Y
which continue to appear as a pri ]” BT :

challenge in themicroFinancesector.
He also emphasized the representat
of SHGs in the Panchayat Samitis
instrumental in women empowerment.

PLENARY SESSION

Dr.Smita Premchander anchored t
plenary sessioandpresentatiosby the
sub groupsThis session dealt with th
issues and challenges faced by the S
Help Gioup members.

1. Outreach and quality of the SHGs

The microFinancesector has expandegss
at an enormous scale in the last fe" &%
decades. But one of the bigge o
challengesf the sector still remains thé _
inclusion of the poorest of poor. There
a sizeabldargetpopulation thats out of &
the ambit of financial inclusion.

From the discussions and presentations by the SHG/Feddedtersone of the major causes
of the above emerged Bk of resourcesvith the poordue to unemployment and povevthich
makes them unabléo contribute to regular savingSonditionsof membershipften being rigid
pose as majobarrier for the poor to join the movemen®n many occasions the reason for
women not joining the movement hiasen the male dominant societjhe paricipantsreached
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the conclusion tha reachingthe unreachedvould require flexibility in savingsand loan
products.

Apart from outreach, quality ohe SHGs is an important issue which governs the processes of
growp stability, bank linkage andltimately the sustainability of the movement at large. Out of
the 3.6lakhs SHGs in thet&te 2.6 lakhsctuallyexist. Ownership of the SHGs and dependence

of the federations on the promoting N&@lsoremain a challenge. Thearticipantssuggested
rotation of leaers and training for quality standards besides building a corpus by the federations
for ensuring quality in the SHGs.

2. Products and services

There still remains a big gap in the process of SHG bank linkage. The quality of Self Help
Groups is a majoratermining factor for smoothenirgf the process. But apart from thithere
arepracticalhassles faced by the SHG memberghiir daily interactionsvith banks either for
account opening or for loan disbursement.

There were many examples of the growmgstrust between the banks and SHGs cited by the
participants whichncluded practical issues like requirement of excessive documents, calling of
all members of groups to banks for loan, calling members repeatedly to banks, abstaining from
opening accoust/ giving loans etcleaders also sharedhat due to non cooperation from the
banks the federationare oftenforced tolending to its members but due to limitation of
availability of funds with federationthis can neverbe a sustainable solution. Linga with

banks is of outmost importana@nd participantggave many suggestiorfer improving the
relation There should be a state level federation for attending and sorting out the problems
relatedto banks Compulsorysensitizatiorof bankmanagers aftetheir recruitments alsovery
important for trust building. Foavoiding cases of default, the managers should compulsorily
carry out the grading of SHGs, a step which is often overlooKeel.quality of the SHGs is an
issue in which both the SHGs andchka have an equivalent stake. The banks could also provide
special products to cater to specific needs like health, education and social expenses.

3. Livelihood

Self Help Groups have emerged as effective tools for savings and credit however themtéoray i
livelihood has been limited. One of major causes cited by the participants has been non
availability of timely monetary support. The loan disbursement processes, unnecessarily made
lengthy often hampers the availability of timely credit. There is alsinitation of skills and
knowledge with members regarding market demands and related ptieicig.of market led
approach to livelihood and the required technical skills have been the major reasons for the
failure of the income generation activities takg by most of the SHGs.
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Identification of appropriate livelihooc
options at the individual level ant
establishing market linkage is instrumental
graduating frommicroFinanceto livelihood
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finance. However, for this training anc : A K2\ 3 st a7 oo |
handholding suppotb the Self Help Groups s e (R

is much required. Fara o | e o RIS

4. Empowerment and social security

The participants sharedheir various social |
initiatives, like ensuring proper functioning
of the village level institutionshelping peopleto avail their entitlements undehe different
Govt. schemed-or the SHG memberdydre is &ways asignificantchange in theisocial status
besides development afelf confidence, self esteem and decision making abltywever,
SHGsare still viewed as tools of savings and credit ahdir larger role in empowerment of
women and social mobilization remains untappedrticipantsvery strongly discouraged the
practice of working with tl targeted approach if the SHGs wierde used as vehidéor social
transformation

WAY FORWARD

The eminent pandior this session comprised of M&.L.Kumbhare(CGM, NABARD), Mr.
Narender KandgSRTT) and Shri Ganesh NeelatgRTT) whodeliberated on the way forward

Mr. S.L. Kumbhare, ri¢erated orthe measurefor ensuring quality of SHGand seaitization of
bankers for smoothening of SHG bank linkage. Nrender Kande strongly remarked the need
for the rotation of leadershignd stressed on tlmportanceof savings by the SHG members and
using it for inter loaningMr. Ganesh Neelam appre@dtthe efforts of the SHG women and
assured support in strengthening the movement in the state.

The workshop came to an end with the summarization of the session by Dr. Smita Premchander
followed by vote of thanks from Ms. Viia SharmaProgramme Assod@ CmFto all the
participants.
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Bankersd Concl ave
INAUGRAL SESSION

The Inaugual Sessionstarted wih Lighting of Lamp by Dr.C. Rangarajan, Prof V.S.Vyas

(Eminent economist &Member of Economic Advisory Council to Prime Minister and present
board menber of Cmf, Mr. M. L. Mehta
(Former Chief Secretary, Government
Rajasthan and present board memi
CmpB), Dr. Anil Khandelwalandmembers
of the Self Help Groups.

Dr. Anil Khandelwa) in his welcome
address thanked rD C.Rangaraja for
attending theColloquium He praised D.
Rangarajan for being the architect, aut
and missionaryof financial Inclusion in Se
India. Dr. Khandelwal introduced =\}/,
for microFinanceand outlined its role in

promotingfinancial Inclusion in the Statejg

of Rajasthan. He nmtioned how CmF since its inception in 2005, has played the leading role in
advocatindinancial Inclusionin the state

He stressed on the need of action research amghlf Innovationsto address theause of
Financial Inclusion. Dr. Anil Khandelwal asvelcomedmicroFinancepractitioners Bankers
and delegates from different organizati@msl different parts of the countfygr participating in
the programme and urged everyote collectively work towards the aase of Financial
Inclusion.

SCREENING OF THE DOCUMENTARY ON THE PROCEEDI-NWdmenOF iAABH
Speako

A short ddcumentary on the proceedings of the previous loegring the messages of the
representatives of the SHGs/Federatioras screened for the participan®he documentary
captured hte achievements @@ommunity basednicroFinanceand also reflected the challenges
it faced It threw open glethora of questions for theabkers,microFinancePractitionersand
other stakeholders and provided the backdrop to discuss and deliloerdgite probability of
Community basedhicroFinanceasan efective tool for addressing tharber cause of Financial
Inclusion.



5™ Annual microFinance C  olloquium

Presentation on Abhi Vyakti

Lead Presenter

Panelist

Dr. Smita Premchander recapitulated the proceedings of the first day and put forth the issues and

Dr. Smita Prema Chander

Dr. C.Rangarajan, Mr. M.L. Mehta, Dr. Anil Khandelwal, and Prof V.S .Vyas

challenges of the Self Help Groups to the bankers and policy makers.

High Lights of the Presentation

The Self Help Group Movement in
Rajasthan has been able to reath to
many ouseholds but stillarge sections
of poorest of poor remaiutside the
ambit of the nvement.

There is considerable scope wbrk on
quality issueof Self Help Groups in the
State.

There have been limited novaions in
financial products but by and large the
presenfinancial products are not geared

towardswo men 6 s nesegeci f i c

There is urgency to integrate
Livelihoods of womenthrough capacity
building and external market Linkages.
Women in Self Help Group rpfer
individual business to groupubiness.
Women Self Help Groups find it very
time consuming and difficult to link to
Government sponsored Social Security
Schemes.

Bankers have a giverireceiver
relationship with the Self Helgroups.
They follow a targt approach in SHG
Bank linkage.

Themembers of the Self Help Groape
not getting their entitlemesit

There are four classes of credit for the
rural  women; Subsidized Credit,
Unsubsidized Credit, CommeatiCredit

and Loan from savingsAn important
mesage from the participanteas to
stop subsidy

Impoundingof the s@vings of the Self
Help Groups by Banks and their
assessment on the basis of their savings
and not on credit rotation causes the
resentment amongst memhers

Non Government Organizationseafast

transforming into MFI

moving away from Community based
microFinance

Cooperatives, the most empowering
form of Community basethicroFinance
havenot been institutionally supported.
Institutional microFinance industry is
growing at an alarming rate but
empoweringmicroFinancecan only be
dore through community based
microFinance with investment in
capacity of women to help them manage
their own funds and thei own
institutions.

There is a need to invest in the Wheels
(Capacity of Self Help Group and
Federation members) for the engine
(microFinance Sector) to move faster.

Dr. Smita Premachander, Secretary,
Sampark, Bangalore
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