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Centre for microfinance (CMF) was established in 2005remgthen the microfinance sector in
Rajasthan. Registered in February 2007 under Rajasthagti8sdict (1958), CMF is an agency
that aims to catalyse the sector through the infusiommdvative ideas, conducting quality
research on micro finance issues, and providing technicahandgerial services to agencies
that are engaged in delivering MF services to the poor.

Prof. V.S. Vyas, an eminent economist, conducted abiisstudy in 2005 and suggested the
setting up of an agency to deepen, widen and upscale tioe eRajasthan. The Sir Ratan Tata
Trust (SRTT) supported the idea for such an agency actiagka®wledge and support centre’
for micro finance sector in Rajasthan. A steering cdtem under the chairmanship of N.S.
Sisodia with representatives from the state governmuaantks, voluntary organizations and
eminent citizens, was formed to formulate the rdlategy and action plan of CmF.

CMF is a ‘one-stop window’ for all kinds aficroFinance-relatedinformation, advice, and
networking. It is working for:

a) increasing the outreach of microfinance servicg®tw;

b) for improvement in the quality of Self Help Groups;

c) for promoting innovations in the sector; and

d) for the creation of a conducive policy environmentnfdierofinance in the state.

Vision
CMF envisions the poor as having sustainable access to microfinanceesesaitair terms and
with dignity, which enables them to enhance their livelihoods.

Guiding Principles
- Focus on poor, women, and marginalized.
Flexibility
Sustainability
Transparency
Responsiveness
Pursuit of Excellence.
Model neutrality.

CMF provides:

- Regular technical support as the 'Nodal Agency' for tHéh'Sa Vikas' (SSV)
initiative seeded by the Sir Ratan Tata Trust (SRT Rajasthan.
Handholding to the Department of Women and Child DevetrDWCD)
in two blocks to improve quality of the DWCD SHGs as p&d two-year pilot
project.




Technical and knowledge building support to the Governmenajaisithan's
Mitigation of Poverty in West Rajasthan (MPOWER) paij

CMF strives for:
Increasing the outreach of microFinance services tpdbe
Enhancing the quality of Self Help Groups and other commibaisgd
microFinance institutions.
Encouraging innovations in microFinance products and deloleagnels.
Creating a conducive policy environment for microFinanahénstate.

CMF's Services:
Thematic trainings on financial literacy,federations, itpatandards, SHG
recordkeeping.
Handholding support to SHPIs in designing and implementingro§rammes.
Impact assessment and benchmark studies.
Business planning and visioning of SHG federations.
A six-month certificate course in microFinance Develept and management (mFDM)
to groom field level professionals for anchoring mF prograsim SHPIs.

As nodal agency of the Sakh Se Vikas (SSV) programme sigoiloy SRTT, CMF has
contributed significantly by providing technical support to S&vtner NGOs who have a
combined outreach to more than 50,000 poor households irtliajas

CMF supports Self Help Group Promoting Institutions (SHRISajasthan in conducting
impact assessment studies, benchmark studies, strat@gmrng, and for putting MIS in place.

CMF as Resource Agency

As aResource AgencyCmF provides knowledge inputs and technical services to

significant players in the microfinance sector to imgrtive effectiveness and efficiency of their
MF programmes. For this, CMF works in close associatith the State Government, banks,
and leading MF agencies for designing new programmes and prgvétihnical support for MF
programme implementation and monitoring. As‘thedal Agency’ for Sakh se Vikas
programme ofSir Ratan Tata Trust (SRTT), CMF coordinates and provides technical
assistance to SRTT partners. CMF undertakes quarterlyaandal reviews of the partner’'s
programmes and give inputs to improve them. CMF supports Fegff Group Promoting
Institutions (SHPIS) in Rajasthan in conducting impact ssseent studies, benchmark studies,
strategic planning, and for putting MIS in place.

The Centre organizes need based programmesnizoFinance Immersion Programme- An
orientation and visioning programme on microFinance forkBilanagers and Government
Officials Management Development Programme®n Formation and Management of SHG
Federations, SHG Quality Standards, and Legal AspectginThining of MF Practitioners




Training of Trainers, Micro-enterprise and Livelihood mation through SHGs, MIS and
Record Keeping, SHG Quality Standards, etc. Initiate anéloevaState level Network of
Resource Agencies

CMF as Knowledge Hub
The Centre collects, compiles, and makes availaBkareh/ studies on MF, Government policy
documents, success stories, and other experiencesehatedul for MF practitioners to
plan and implement programmes. These research studiedsaeminated through conferences,
workshops and publications. CMF reviews its research agemdiaction plan prepared on an
annual basis, to keep pace with the developments and informand knowledge gaps in the
sector.
As aKnowledge Hubof microFinance in the State, CmF plans to carry out:
- Research studies to plug the existing knowledge gaps

Cash flows of the urban poor

Potential of micro Insurance

Comparative cost of credit to a client from differentirces

Impact of microFinance on the quality of life of the poor

Need of microFinance services for different sectidrthe poor

Knowledge-Attitude-Practice (KAP) studies for specific prbducts and services

Ingredients for making microFinance programs self-sustaining

Documentation oBest Practices in microFinance

Publication ofOccasional Papersn contemporary issues

CmF for Idea Incubation

Theldea Incubation role of CmF has been conceptualised to support in@rbatd testing of
new and off-beat ideas that have the potential for cafirey and bringing benefits of
microFinance within the reach of a large number of poor

As part of its role as a promotionideaincubation, CmF encourages organisations and
individuals to come up with new ideas to be piloted andedoab. These innovations may be

in the form of new products, a delivery mechanism forprd€lucts and services to new

clients, or any other programmatic innovation. Some @fileas and target group that CmF is
exploring to work with through selected idea incubatordaggarsRickshawpullers, women

in distress, and vegetable vendors in urban areas; swoghen households, migrants,
unemployed youth, and the homeless in rural settings. Iasfalready supported the delivery of
mF services to migrant communities inSouthern Rajasthan Consequently, a Section 25
Company -Shram SaaratmAssociation- has been set up for delivering microFinance services
to migrant labour in the region.

CmF has also initiated a pilot project on the formatand nurturing of SHGs through
microFinance Entrepreneursin Bikaner and Dungarpur Districts of Rajasthan. The

project aims to train, develop, and support a cadre of lowhployed youth to act as

mF service provider apart from assisting SHGs in his/tesx with quality improvement

and day-to-day operations and record keeping. These emtegjrs will act as future
torch-bearers for scaling up the SHG movement in un-reaatgas and communities in

the pilot districts. This model has been designed tobe d¢pst effective and sustainable.

In order to address the need for trained human resolarogerate at the cutting edge

level of mF programmes in Rajasthan, CmF has introduéeah@nths course on




microFinance Development and Managemeritom 2007-08. The course targets
graduate rural unemployed youth.

CmF is in search for new ideas for incubation, especially those related to micro
Insurance, social security, savings, remittances, the use of ICT in mF, mF literacy,
and mF-based entrepreneurship.
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